I. EMPOWERING MUNICIPAL COUNCILS PROJECT 
WORK PLAN: January 1 – December 31, 2018
	EXPECTED OUTPUTS


	PLANNED ACTIVITIES

	TIME FRAME
	Responsible party
	PLANNED BUDGET
	Expected results 

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of funding
	Budget description
	Amount in CHF
	

	
	
	
	
	
	
	
	
	
	
	

	
	Organisation of Advisory Project Board Meeting 
	X
	
	
	X
	UNDP 
	
	
	
	During the 2018, the Project Board will meet at least twice. If needed, and at the request of its members, it may meet more frequently.  


	Outcome 1: Municipal councils become more autonomous bodies, better able to withstand the executive’s influence, by properly fulfilling their constitutionally assigned roles of oversight and representation.

	Output 1.1: Capacity Development Programme delivered through classroom trainings to 250-300 councillors (at least one-third of whom are women);
	1.1.1 Delivery of classroom training for capacity development
1.1.2 Organization of the events (trainings) for training modules 1 -11 for 6 partner municipalities

	X
X

	X
X

	X
X

	X
X

	UNDP/AFO
UNDP/AFO
	SDC
SDC
	Account 72145: – Service contract training and educational services (AFO)
Account 75700: - Trainings and workshops

	71.250 CHF
31.000 CHF
	Classroom trainings delivered for 6 municipalities in the period March – November 2018 (60-80 participants – at least one third of whom are women)
XX trainings delivered to 60 – 80 councilors from 6 municipalities (at least one third are woman); members of Budget and Financing and equal opportunity Committees; members of different political parties, etc.    

	
	1.1.3 Transportation costs for participants
	X

	X

	X

	X

	UNDP/AFO
	SDC
	Account 72100: Transportations costs
	6.750 CHF
	Expenditures for the municipal councilors participation at the trainings reimbursed or organized transport ensured

	Output 1.2: E-knowledge platform designed and used by one-fourth of all councillors and institutionalized and made available to all 1,347 councillors
	1.2.1 Creating interactive contents, exercises, knowledge tests and certificate options for training course completion for each module. 
1.2.2 Continuous populating of the e-knowledge platform with resource and reference materials relevant to the role and mandate of the councillors
	X

	X


	X
X

	X
X

	UNDP/AFO
	SDC
	Account 72145: Service contract training and educational services (AFO)
Account 72145: Service contract training and educational services (AFO)

	
	Interactive contents, exercises, knowledge tests and certificate options for training course completion for each module created. 

	Output 1.3: Capacities of councillors built for improved transparency, accountability and citizens’ participation by adopting at least one innovative measure in 24 municipalities. 


	1.3.1 Creation of a group of councillors to serve as an innovation-focused sounding board for the project 
1.3.2 Installation of the e-dashboard on the municipal websites of the six directly selected municipalities and population with data on the budget execution
1.3.3 Design of innovative ICT based tools and design and implementation of innovative citizen’s participation initiatives 
	X
X

	X

X

X

	X
X

X

	X
X

X

	UNDP/AFO

 
	SDC 
	Account 75700: Training, Workshops and Conferences
Account 72145: Service contract training and educational services (AFO)
Account 72100: Contractual Services – Companies


	72.000 CHF
	Group of councillors to serve as an innovation-focused sounding board for the project 
Created
E-dashboard installed on the municipal websites of the six directly selected municipalities and population with data on the budget execution
Innovative ICT based tools and innovative citizen’s participation initiatives designed and implemented in the six directly selected municipalities

	Outcome 2: Municipal policies are designed in a participatory manner to better meet citizens’ needs through increased transparency and accountability of municipal bodies. 

	Output 2.1: Municipal grants scheme implemented that supports priority community projects in each of 24 municipalities.
	2.1.1 Grants for supporting of 6 municipal councils 


	
	
	X


	X


	UNDP/AFO
	SDC
	Account 72600:

Grants
	300.000 CHF
	Municipal grants scheme implemented that supports priority community projects in the six directly selected municipalities through public consultations 

	
	2.1.2. Conduction of the procedure for selection of the new 9 municipalities to work with during 2019  
	
	X
	X
	X
	UNDP 
	SDC 
	
	
	The procedure for selection conducted and the new 9 municipalities to work with during 2019 selected   

	Output 2.2: At least one mechanism for citizen participation in decision making such as community and budget forums utilized for setting community priorities in each of 24 municipalities.
	2.2.1 Preparation of the Assessment of the rate of applying newly gained knowledge by councilors during municipal budget preparation and adoption 


	
	
	X
	X
	UNDP/AFO
	SDC
	Accout 72145: Service contract training and educational services (AFO)
	
	Assessment of the rate of applying newly gained knowledge by councilors during municipal budget preparation and adoption prepared

	
	2.2.2   Provision of support in organization and delivery of community forum events conducted by the 6 directly selected municipalities.
	
	
	X
	X
	UNDP/AFO
	SDC
	
	
	Community forums organised and delivered as per the SDC methodology


	Outcome 3: Improvements of the legal and institutional framework within which municipal councils function are initiated and sustained through a functional and institutionalized national network of councillors.

	Output 3.1: Off-line and online network created in which one-fourth of all councillors participate
	3.1.1 Creation of thematic groups consisting of 15-25 councillors each belonging to the Financing and Budget Committee, Equal Opportunities Committee, Inter-Community Relations Committee and other committees under the councils of the local self-government units (e.g. urban planning, social services).
3.1.2 Events logistics (national events, hosting international events and study trips)
3.1.3 Preparation of Annual and Semi-Annual Analytical Reports on the Municipal Revenues and Expenditures 
3.1.4 Design of opinion polls for councillors and analysis of responses and needs, through the e-knowledge platform.
3.1.5 Establishment of on-line focus groups of councillors. 
3.1.6 Monitoring of networking activities and opinions and exploring opportunities to address needs.
3.1.7 Organisation of networking events for councilors (Development of Annual calendar of events)

	X
X


	X

X

X
X

X
X
X
	X
X

X

X


	X
X

X

X
X

	UNDP/ZELS

UNDP/ZELS
	SDC
SDC
	Account 72145: (ZELS) 

Account 75700:
Trainings, workshops and conferences 

Account 71300: National municipal financing expert 
	14.400 CHF
51.825 CHF
5.929 CHF

	Thematic groups consisting of 15-25 councillors each belonging to the respective committees created.  
National events, international events and study trips organized 
Annual (2017) and Semi-Annual (2018) Analytical Reports on the Municipal Revenues and Expenditures prepared

Opinion polls for councillors and analysis of responses and needs, through the e-knowledge platform designed
At least 5 on-line focus groups of councillors established
Networking activities and opinions monitored and opportunities to address needs explored.
Networking events for councilors organised (Annual calendar of events developed)

	Output 3.2:  Exposure to regional and global best practices in empowered municipal councils
	3.2.1 Travel and accommodation for international events 
	X
	X
	X
	X
	UNDP/ZELS
	SDC
	Account 71600: Travel and Accommodation 
	8.000 CHF

	Travel and accommodation for international events organised 

	Cross-cutting
	0.1  Project Management
0.2 Preparation of a 2018 work plan and Budget

0.3 Preparation of a 2019 work plan and Budget


	X

X


	X


	X


	X

X

	UNDP
	SDC
	Account 64300: Program Quality Assurance (Head of Team) - Chief Technical Advisor for Governance
Account 64300: Transparency and Accountability/Citizen Participation Specialist – Governance Programme Analyst

Account 64300: Program Operations Support
Account 64300: Communications Officer
Account 71400: National Project 
Manager/Decentralization and Local Development Specialist/Advisor
Account 71400: National Monitoring and Evaluation Officer
Account 71400: Research assistant
Account 71400: Capacity development and IMC specialist
Account 71400: National Social Inclusion and Gender specialist
Account 71400: National Project Associate
Account 71400: Driver
Account 71300:

National evaluation expert
Account 18000: Project vehicle 

Account 72400: Office equipment
Account:
74500
Miscellaneous
Account 73100: Office rent
Account 73100: Running costs office
Account 72100: Office material

Account 72100: Running costs vehicles

Account 72400:

Communications costs 
Account: 74500
Miscellaneous
Account 74200:

Media PR/Visibility
Account 72100: Maintenance, upgrade and hosting of the project web site and the e-knowledge platform
Account 74200: Design of audio, video and graphic products and printing
Account 74200:

Translation 
Account 71600:
Study tours and events for long term experts_Staff1
Account 71600: Study tours and events for long term experts_Staff2
	20.463 CHF
20.861 CHF
4.050 CHF 
5.621 CHF
28.715 CHF
21.499 CHF
16.056 CHF
17.052 CHF
10.673 CHF 
17.205 CHF 
2.360 CHF
3.953 CHF

8.273 CHF
232 CHF
1.807 CHF
10.080 CHF
7.115 CHF
2.471 CHF 
3.500 CHF
2.241 CHF
2.000 CHF
10.560 CHF
1.500 CHF
10.000 CHF
26.250 CHF
6.410 CHF
6.410 CHF

	Overall management, strategic guidance, project oversight and quality assurance provided and effective linkages with other UNDP initiatives ensured.
Integration of citizen participation tools and platforms in the capacity development activities with emphasis on the application of innovative tools and practices ensured.
Quality assurance of the overall financial management and the funds administered by UNDP, including budgeting and accounting of resources in accordance with the organization’s Financial Regulations and Rules and to organize and facilitate the auditing of the project provided.
Communication and Visibility plan of the project prepared and implemented 

Day-to-day management of the project conducted
Monitor and report on the progress of implementation of the project conducted

Research and analysis of relevant data and information undertaken 

Project field activities coordinated and monitored

Social inclusion and gender equality in all project components and activities mainstreamed 

Financial duties related to implementation of the project activities conducted

Project web site and the e-knowledge platform maintained, upgraded and hosted

Audio, video and graphic products designed and printing
Written, consecutive and simultaneous translation provided

Study tours and events organised 

Study tours and events organised



	PLANNED BUDGET (TOTAL)                                                                                                                               CHF 
	828.511

	Note: Additional activity – Audit services (financed by UNDP)                                                                            CHF
	15.000


